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1. Background.

The main objectives of preschool education are creating the foundation for a child’s physical,

psychological, moral, and intellectual development, supporting the discovery and normal development
of his/her abilities, building up his/her communicative skills, and ability of expressing own opinions,
behavior management, and preparing the child for schooling. Education at an early age is a cornerstone
for quality elementary education: it has a positive impact on a smooth transition to elementary school,
fast adaptation, and on the progress in learning. From this point of view, the preschool education may
be considered as a productive and perspective contribution to further education.
Adopting state care policy for early childhood development and preschool education at this stage is
considered as an issue of primary importance by the government of the Republic of Armenia. As fixed
in RA government program, preschool education will be aimed at updating of the field and at creating
prerequisites for development.

Special emphasis is placed on the issue of productive preparation of older age group preschool
children, that is, of age 4-6, for elementary education, which will not only ensure equal starting
conditions for them to continue their education in elementary school, but also will create solid bases
for shaping and developing their personal and social skills.

In order to assist to the solution of these issues, on March 2008 the Government (Decree N10) has
approved the “Strategic Program on Preschool Education Reforms for the years 2008-2015 and Pilot
Project”, which highlighted the significance of current goals and urgent need in pre-school education
reform. According to the Program the main goal of the Government in the preschool education field is
improving the quality of preschool services and increasing their accessibility. The Strategic Program
places a special attention to the issue of readiness of 5 to 6 years old children to primary school, thus
ensuring equal start opportunities for all children, their easy adaptation to school environment and
smooth progress in learning achievements, as well as establishing good basis for future development of
their personal and social skills. By the end of Program time (2016) it is envisaged to make the
preschool education universal for 5 to 6 year old children, through gradual increase of enrolment (up to
about 90% enrolment or that age group).

Improvement of the quality and accessibility of the preschool education services and increase of
enrollment is planned to be achieved through both the enhancement of preschool institutions’
capacities and introduction of alternative low-cost pre-school education services.

The essence of the low-cost models is to set up preschool education services for the children of 4-6 age
(without providing hot food or sleeping facilities) and getting them ready to enter primary school in the
following year. Such preschool services would allow cutting in half their costs as compared with usual
costs of preschool institutions. Low cost pre-schools services would be opened in already functioning
kindergartens/preschool institutions. In case if the community lacks or do not have an operating
preschool institution it is envisaged to arrange 1-year preschool education classes on the basis of
schools (or on the basis of other cultural-educational and sport centers). Those newly created preschool
education classes would provide an appropriate environment for free and dynamic personal
development of children, as well as promote growth of their cognitive, physical and creative abilities.
During one year of preparatory period the enrolled in pre-school services children would be given an
opportunity to develop self-performance and to obtain creative, cooperative and team-work skills that
ensures their good behavior and readiness to school. The advantage of the low cost preschool model is
that it based on the existing extensive network of schools and it is possible to operate in all rural
localities as far as almost all villages have schools.



Since 2010-2014 the preschool institutions were established in the communities of 10 marzes and
Yerevan. In total, 296 micro projects had been launched and the number of children enrolled in the
pre-school institutions from the above mentioned marzes is about 8000.

While implementing the micro-projects the following models will be used:

1. Implementation of one-year or 3-month preschool curricula for the 4-6 age group children —
through providing an environment for free and comprehensive development and applying the
child-centered teaching methods. Arrangement in schools 3.5/4-hour preschool education
services (without providing hot food or sleeping facilities; children can bring lunch with
themselves).

2. Introduction of low-cost preschool services and increase of the children enrollment in

Preschool institutions, alternatively — through

a) enrollment of children from socially vulnerable families is in the first place — by
opening new groups or adding incomplete groups,

b) arrangement of 3.5/4-hour preschool education services (without hot food or sleeping
facilities; children can bring lunch with them).

3. Arrangement of Preschool education services based on different cultural-educational
institutions.

Taking into account the significance of preschool education in the comprehensive development of

children as well as formation of their abilities and skills, it is planned to implement preschool
education projects in other communities of the country as well.

2. Goals of the Operation Manual

The Operation Manual (hereinafter OM) on implementation of the Preschool Education micro-projects
has been developed in line with the main principles specified in the “PRESCHOOL EDUCATION
REFORMS STRATEGY PROJECT FOR 2008-2015”.The OM has been approved by the RA MoES
Minister Decree and agreed with the WB.

The OM is the main document for all institutions implementing the micro-projects and it is designed to
assist the implementation of the micro-projects, to promote the sequence of activities, their efficiency,
and transparency.

The OM regulates the micro-projects’ implementation process, as well as defines the main principles
and procedures for logistic organization of the necessary activities.

The procedures described in the OM can be amended and improved. Amendments can be offered by

any of project participants. Any amendment must be agreed with WB and the Board and be approved
by the Minister of MoES of RA.

3. Description of grants and selection process, implementation of Micro-Projects

In the framework of Component 1 “Enhancing the Quality of General Education” and Sub-
componenton “Promotion School Readiness and establishment of equal opportunities at the start of
General Education”, the Preschool Education Micro-projects (hereinafter micro-projects) are
envisaged to be implemented on the basis of preschool institutions or schools in the selected RA
Marzes, as well as on the basis of different cultural-educational, sports, and health care centers.

The projects may vary from community to community depending on the educational needs of the
community, the form of its participation, and the number of the children’s age groups and their choice.



The micro-projects implementation proceeds through the following main stages:
Selection of institutions,

implementation of the project promotion activities in the selected institutions ,
submission of proposals by the communities/institutions,

evaluation of proposals and approval of the selected proposals of micro-projects,
micro-projects fulfillment,

technical support to the implementation staff and institutions,

micro-projects monitoring and evaluation,

3.1 Promotion activities in the selected marzes

Information dissemination on the Preschool micro-projects implementation within the marzes is
carried-out mainly by the CEP PIU through the promotion activities, upon participation of community
Heads, institution directors, MEDs relevant employees and other beneficiary persons.

Promotion activities can start with a meeting with directors of the educational and other interested
institutions, where they are provided with information on the micro-projects aimed at the Preschool
Education reforms, on the bidding procedures and relevant document forms for the project proposals.
Upon necessity the MoES, CEP PIU and donor organization staff conduct visits to the institutions,
have meetings and do more explanatory works with the directors, teachers, parents and other
beneficiaries.

Information dissemination via mass media is organized by the CEP PIU staff and local mass media —
through publication of articles and announcements in newspapers, arrangement of TV and radio
programs, providing institutions with printed and electronic materials on the project.

3.2 Selection and approval of the micro-projects
The selection process can be conducted in 2 ways:

1. Competitive based selection of the institution
2. Targeted Projects

Competitive based selection

The institutions interested in implementation of the micro-project in the given community submit their
proposals to the CEP PIU within the set deadlines. The CEP PIU staff receives and evaluates the
micro-project proposals, which include:

o the application for participation in the project,

e description of the micro-project of the Preschool education service, which includes without fail
the micro-project goals and objectives, statistical information on the number of children and on
the current condition of the institution, information on the community and parent contribution
size and way of the contribution, as well as expected outcomes and other data stipulated by the
selection procedure.

During the selection process, the preference is given to projects in which the most articulate are the
activities on reaching the micro-project main goals, project efficiency and low cost, the community
and parent participation rates, as well as the possibilities and guarantees for the project continuity.

The micro-projects proposals are evaluated at a 1-5 scale for each criteria. The final score for
each micro-project is the simple sum of all criteria. Criteria are described below:



a/ Relevance to the micro- project goals, objectives and their contribution to preparation of children for
schools throughout the process of Preschool Education reforms (the core preschool Curriculum and
Standards approved by the MOoOES should be taken into account by the applying
institutions/organizations while preparing their own/specific preschool educational programs)

The proposed micro-project should be based on the project assumptions and address current problems
in the marz preschool education; it should clearly state goals, objectives of the project and describe
expected results of the project implementation.

Furthermore, the proposed micro-project should enhance children’s readiness for school education
and, to this end; it should meet the minimum requirements of Preschool Education for 4-6 year-old
children as per educational standards.

The following criteria should be considered:

e contribution of the micro-project to setting the basis for development of children’s personal and
social skills,

e assistance to children’s readiness for school and fluent transition to elementary education,

e development of child’s skills and competences, particularly speech, logical thinking, literacy
and general cognitive skills; ensuring social and emotional, physical and motor skills, self-
performance activities (including learning and creative abilities, resourcefulness, healthy
lifestyle), helping to form the value system, ensuring good behavior, esthetic, patriotic
ecological and work discipline.

e capacities and works aimed at introduction of new and effective learning methods

b/ Investment

The size of investment as of a financial resource in the total cost of the micro-project should be
maintained. In particular, up to about 75% of the total cost is made up of the grant sum, and about 25%
of the total cost is the community and parent investments. The community and parent investments
should be used for paying staff salaries and other current expenses (electricity, fuel, heating,
water/sewage, communication services) and for nutrition, etc.,.

The community and parent contribution forms can be both of financial (money raised from parents,
community members, local self-governance body and other sources) and non-financial (facilities,
equipment, logistics) or labor-force forms. Active involvement of children’s parents in the micro-
project undertakings as cooks or baby-sitters and their voluntary participation in the renovation works
of institutions is encouraged as well.

c/ Feasibility

The suggested project should be feasible; in particular:
e goals and objectives stated in the micro-project should be relevant to the described activities,
e existing and required capacities should be relevant and sufficient for the micro-project
implementation,
e the estimate cost of described activities should be realistic,
e contribution/investment expenses should be relevant to the micro-project goals,
¢ time allocation and required capacities should be relevant to the planned activities.

d/ Sustainability /continuity

Capacities of ensuring the micro-project sustainability, guarantees, further fund resources and
mechanisms should be clearly described in the proposed micro-project.

One of the crucial terms of the micro-project sustainability is the community and parent involvement
in project design, implementation and monitoring processes.

The micro-project continuity assumes at least 3-year further performance, ensuring:
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e solid basis and pre-conditions for continuing the achievements in the Preschool education
services upon the project completion,

o realistic prerequisites for continuing further financial-economical activities upon the project
completion,

e necessary pre-conditions of the micro-projects for their independent financial-economic
performances upon the project completion.

e/ Staff

The micro-projects implementation process should consider availability of appropriate teachers,
pedagogues and other specialists; their educational proficiency level, relevance of their involvement
within the project, further possible work-places, availability of visiting specialists, voluntary
involvement of the community workers and parents, etc., as well as learning needs of both
administrative and teaching staff.

f/ Beneficiaries

Information on project beneficiaries should be clearly stated in the proposed micro-projects along with
description of types of the community and parent support. The following criteria should be
considered

e number of beneficiary children, including the enrolment percentage of children from socially
vulnerable families,

e number of other beneficiaries, such as teachers, parents, community other members,

e expenditure/funding per child

e community and parent participation in the micro-project design, development and
implementation processes,

e the type and size of community investment including the amount of cash money in the micro-
project total cost,

e The type and size of parent's investment in the micro-project total cost.

When a micro-project proposal bid does not meet the above mentioned any requirement, the institution
will be withdrawn from the selection bid.

The evaluation results are submitted for the Project Board's approval. The CEP PIU signs a contract
with the institutions, which are selected and approved by the Project Board. The contract is signed
between the following two parties:

a) “Centre for Educational Projects” Project Implementation Unit

b) The kindergarten, school, or other organization — Institution.
The contract will include the micro-project budget and reporting schedule.
The contract defines clearly the rights and responsibilities of parties.

Target Projects

The project will provide support to the following target and strategic communities:

e Communities specified in the list of vulnerable communities approved by the Government of
ROA as eligible to receive social assistance;

e Communities with high percentage of ethnic minorities;

e Communities with low socioeconomic characteristics. Socio-economic status of the community
is defined based on the statistics received by the Marz Administration and includes the
following main criteria as (i) the size of the community budget; (ii) percentage of the subsidies
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provided by the Government in the overall community budget; (iii) percentage of the
unemployed; (iv) percentage of the families receiving social assistance; (v) percentage of
disabled; (vi) percentage of pensioners; (vii) poverty rate of the community; etc., .

The share of community and parent contributions and the cost of micro-project for those communities
will be determined by the Board. The list of target and strategic communities will be provided by
MOES to PIU for final approval of the Board.

3.3 Cycle of the implementation of Micro-projects

Implementation of a Micro-Project starts upon development and submission of a relevant proposal by
an institution.

The micro-project proposal should include the following information.

a/ Statistical data on the institution, particularly:

type of institution

building conditions and availability of a required space, including playgrounds

the number of children enrolment in the institution by separate age groups, and if possible —
with a prediction for future 3 years

the number of employees including the number of teachers/pedagogues

technical and equipment supply in the institution

supply of soft and solid furniture, educational visual aids, teaching and learning materials, toys
and other required tools

educational proficiency level of teachers / pedagogues

achievements of the institution in recent three years, etc.

b/ Micro-project description

main goals

priority objectives, the types of activities for their implementation and expected results

the micro-project orientation and impact on future operation of the preschool institution

stages of implementation according to the timetable: by stating the activities, persons in charge
and deadlines

required capacities for the micro-project implementation

data on the micro-project implementation staff

number of beneficiaries

¢/ Financial plan

Micro-project budget (expected expenditure/cost estimate).

required loan sum from the Credit funds and expenditure directions

the type and size of community and parents’ investments — investment provision guaranties
must be stated

capacity of involving additional financial recourses and providing the satiability of the project
beyond its life.

d/ Monitoring and assessment mechanisms

implementation of mid-project assessment at different stages of the micro-project
implementation that will allow to improve the on-going micro-projects, will provide the
necessary information to the organizations implementing the project, to the communities and
other participants and beneficiaries

definition of all data/indicators according to stages — at the beginning and at the end of the
project

Implementation of summary assessments, which will be included in the reports and will
contribute to the micro-projects improvement and to more effective planning of the following
stages.



e other information.

The micro-project manager, who might be the institution Director, is the responsible person for
implementation of the micro-project.
The duties of the micro-project manager are to:
a) Ensure fulfillment of the contract articles (in particular, the micro-project budget, planned
activities, preparing of the reports and their submission to the CEP PIU, etc.).
b) Ensure existence in the institution of financial basic documents, as well as main documents
related to the micro-project.
c) Ensure community and parents contribution foreseen by the micro-project (in case of non-
financial investments compose the relevant evaluation/implementation acts).
d) Register the procured goods in accounting in the orders
e) Implement other articles stipulated in the contract.

The micro-project institutions submit their program and financial reports on the on-going micro-
projects to the CEP PIU, according to the stipulated in contracts forms and timetables.

The micro-projects implementation in the institutions envisages establishment of proper
teaching/learning conditions (classroom/group-room renovation, furnishing and provision of facilities
supply and methodological literature), logistic organization of teaching-pedagogical processes.

3.4 The principles of the micro-projects’ implementation
The micro-projects are implemented by maintaining the following principles:

a/ operate in line with the RA legislation
The pilot project should be in line with the principles stated in MoES Minister Decree N17 of May 6,
2004on the “DEVELOPMENT CONCEPT AND STRATEGY OF THE RA PRESCHOOL
EDUCATION” and “Strategy Project of the RA Preschool Education Reforms 2008-2015”, and must
be in line with the “RA Law on Education”, “RA Law on Preschool Education”, the MOES Minister
decrees, orders, instructions.

b/ efficiency and monitoring
Within the micro-projects framework, human and natural resources should be used with high
efficiency. The implementation of the micro-project should be accompanied by current supervision
(monitoring), which will ensure the realization of defined objectives and requirements. Monitoring will
be carried out both by CEP PIU and the community — for the purpose of efficient implementation of
the project. The MoES will carry out overall overseeing at the project implementation and case by case
monitoring of each micro-project.

c/ quality
For the implementation of the micro-projects, contracts will be signed only with institutions that
assume responsibility for implementation of the project, goods procurement and offering services of
high quality.

d/ publicity
The process of project implementation should be made transparent by MoES, CEP PIU and Donors.
To ensure transparency and appropriate assessment of the project implementation, the results of
bidding, selection of winners, and current reports are submitted to all interested parties. The process of
the Pilot project will be covered by mass media.

e/ participation and sustainability



The micro-projects should provide active participation of communities, parents (both financial and
material, technical and physical) to address the main ECD needs of families and communities, as well
as to ensure the micro-projects sustainability, upon completion of financing form the Credit behind the
micro-projects life.

3.5 Micro-projects’ beneficiaries

The micro-projects beneficiaries are preschool age group children of the selected communities,
preschool and general educational institutions, parents and community members.

Parents may:
e participate in identifying priority needs,
e participate in the development of micro-project proposals,
e support and participate in implementation of the micro-projects,
e submit suggestions on more efficient implementation of the micro-projects,
e make financial, material, and other types of investments.
Schools/Preschool institutions:
e develop and implement the micro-projects,
carry out self-evaluation,
prepare and submit reports,
ensure the micro-projects publicity within the community,
organize presentations, and other.

3.6 The Micro-projects’ management

The governing body of the Preschool micro-project is the Board that realizes management of micro-
projects and ensures those processes transparency.

The Board is established by the RA MoES Minister Decree.

The Chairman of the Board is the Deputy Minister who supervises the relevant field of education
and/or a person authorized by him.

The representatives of the following organizations are included in the Board:
Deputy Minister of RA MoES (chairperson)

Head of General Education department of RA MoES

Head of Preschool Education division of RA MoES

Director of CEP PIU of RA MoES

Director of the National Institute of Education of RA MoES

CEP PIU employee (coordinator of the Project)

Heads of Marz Education Departments implementing the micro-projects
Representative of NGO.

ONoGa~WNE

The Board meetings are held upon necessity at least twice a year. The meetings can be called on the
initiative of the chairperson, Board members or CEP PIU.

The meeting has authority if more than half of the board members are present. All the decisions are
made and approved by simple majority of the votes.

The Board:
e Monitors the implementation of the micro-projects based on the OM
e Considers the selection results and approves the micro-projects
e Recommends to make necessary amendments to the micro-projects OM
e Discusses and approves the amendments to the on-going micro-projects
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e Makes a decision on urgent and extraordinary problems that may come up during the
process of micro-projects implementation.

4. Duties of the Micro-projects’ Participants

The MoOES, CEP PIU, local self-governance bodies of the selected communities and grantee
institutions are the implementing organizations of the micro-projects.
Marz Education Departments, as well as international Donor organizations are the micro-projects’
implementation supporters.
The functions of micro-project participants during the implementation process are:

a/ CEP PIU

e Provides technical support to the institutions in the micro-projects development

e Carries out evaluation of submitted micro-projects and introduces them to the Board’s

approval

e Signs contracts with the selected institutions and provides funding

e May carry out procurement of goods and services if necessary

e Organizes training of teaching-pedagogical staffs of the micro-projects: the number of

trainees should not exceed 2 persons from each group of the preschool institutions.

e Monitors the micro-projects implementation
Conducts impact evaluation of the dynamic development of children involved in the preschool services
b/ Marz Education Departments
Fulfill local promotion to the information dissemination
Assist the institutions in providing children enrollment
Provide technical assistance to the institutions for the development of micro-projects
Participate in micro-projects selection and monitoring.

c/ Self-governance bodies (communities)

e Carry out community needs definition, provide assistance to the institutions in the
development of micro-projects’ proposals

e Ensure children enrollment in the institutions that are implementing micro-projects

e Ensure the making of expected investments (including renovation of buildings and spaces,
renting or using the space free of charge)

e Develop mechanisms for the micro-projects’ sustainability and submit recommendations

e Ensure publicity of micro-projects in communities.

d/ Institutions implementing micro-projects
e Develop micro-project proposals and submit to CEP PIU
e Implement micro-projects and provide on-going supervision

e Prepare and submit stage reports on micro-projects performances according to the defined
by CEP PIU forms.

5. Micro-projects’ Funding, Reporting and Monitoring

The cost of one micro-project incorporates the cost of grants provided from Credit funds (not
exceeding USD 22,000 - around 75% of the micro-project total cost) and contribution of the
community and parents (around 25% of the micro-project total cost). Funds should be mainly used for
initial renovation works, furnishing, facilities and equipment supply, procurement of inventory and
teaching/learning materials, training of teaching and administrative personnel (books, toys, teaching
materials, puzzles, and big toys for a role playing).

Local institutions will be required to contribute to the micro-project costs either in cash or in-kind in
the framework of preschool education grants. The assessment of the in-kind contribution amount will
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be conducted by the school committee based on the market prices of the contributed services will be
fixed in the contract signed between the school and service provider.The grant funds allocation will be
made via bank transfers to beneficiaries’ bank accounts opened for the micro-project, according to the
agreement signed between CEP and the beneficiary. The micro-project funding will be disbursed
according to the budget, timetable and stages as stated in the agreement.

The first allocation under the grant amount will be transferred to the beneficiary’s bank account upon
signing of the agreement. Further allocations of the grant funds will bemade after acceptance by the
CEP of the detailed progress and financial reports on the previous stage, including: (i) the Project
progress report on Micro-project phase implementation and (ii) the Financial report on implementaion
of the micro-project budget for the reporting phase. The payments for goods and services will made
from the beneficiary’s bank account in line with the approved budget

On exceptional cases the beneficiary may make cash payments for goods and services from its petty
cash box if the amount does not exceed 20000 AMD in line with the approved budget. Any payment
for particular goods and services exceeding 20000 AMD should be made via bank/treasury transfer
only in line with the approved budget.

The micro-project implementation is monitored by CEP through the review of (i) interim and final
reports submitted by beneficiary, and (ii) payments’ supporting documentation selected on a sample-
basis. The review of the financial reports and payment supporting documents is conducted by the
Grant Specialist with the assistance of the Financial Specialist. The CEP should verify all the
supporting documents and reconcile the verified amounts to the amounts reflected in the financial
reports.

The Specialist will reconcile these documents with corresponding information from the Financial
Report, will check the completenes, accuracy and relevance of the documents, and prepare relevant
report on findings, which will be approved by the Subcomponent Head. The Subcomponent staff also
conducts the micro-project monitoring via site visits. The monitoring plan is prepared based on the
desktop review of the expenditure reports received from the beneficiaries and risk identified. During
the site visit the physical inspection is conducted to verify the completeness and existence of the goods
procured under the grant.

The grant funds are spent only on the micro-project implementation expenses, which are planned to
enforce the institution capacity, and they include the expenses for partial renovation of a space,
furnishing, for the procurement of teaching materials, facilities, equipment, and other expenses. From
these funds the salaries of employees cannot exceed 20 % from the grant funds. As grant funds, the
maximum of $22000 per institution from the Credit will be allocated to an institution.

The community and parents contribution can be used for covering the current expenditures of a micro-
project, such as the salary, food, office supplies and materials costs, as well as bills (electricity,
telephone, water and other bills). The in-kind contribution should include only salary or providing
some services.

Funding for each consequent stage of the micro-project will be allocated, if (i) the previous stage
report is acceptable forming substance and form; (ii) the activities planned for the particular stage are
completed according to the terms of the agreement with the beneficiary; and (iii) the expenses incurred
are eligible and are made according to the budget.

In case the required reports and supporting documents are not submitted or are submitted partially or
incorrectly, CEP will be authorized not to pay or to make partial payments, and to request recovery of
ineligible expenses. In case of any drawback in grant execution or any deviation from terms of the
agreement, CEP will be authorized to terminate the agreement.

Upon completion of the micro-project, the beneficiary will submit the final report, and the parties will
sign project implementation and completion act if no deficiencies observed.

The beneficiary will be responsible for the micro-project accounting to be done in line with Armenian
legislation. Inventory, equipment, and other assets procured will become the beneficiary’s property. In
the case of the termination of the Grant Agreement the Project Board will make a decision on the
ownership of the property procured or funds allocated to the grant holder. The beneficiary will ensure
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that records and accounts of the acquired inventory and equipment are maintained properly. The
accounting documents will bemaintained by the beneficiary and will be submitted to CEP when
requested.

It is expected that the pre-school Micro-project Beneficary will manage resources in a proper
way, and carry out their projects with due-diligence and efficiency and in accordance with the
respective RA legal obligations.

It is expected that the pre-school Micro-project Beneficary will carry out their project in
accordance with the Financing and Loan Agreements of the Education Improvement Project (EIP)
(particularly the requirement specified in para. C.4(b) and (c) of Section I of Schedule 2) as follows:

The Government (through the CEP), shall obtain rights adequate to protect its interests and those of the
Association, including the right to: (i) suspend or terminate the right of the Pre-scool Micro-project
Beneficiary to use the proceeds of the Sub-grant: or (ii) obtain a refund of all or any part of the amount
of the Sub-grant then withdraw, upon the Beneficiary’s failure to perform any of its obligations under
the Sub-grant Agreement.

The Government (through the CEP)Government (through the CEP)shall require each Beneficiary to:

Q) Carry out its Micro-project, as applicable, with due diligence and efficiency and in
accordance with sound technical, economic, financial, managerial, environmental and
social standards and practices satisfactory to the Association, including in accordance with
the provision of the Anti-corruption Guidelines applicable to Government (through the
CEP)s of financing proceeds other than the Government (through the CEP);

(i) Provide, promptly as needed, the resources required for the purpose;

(iii) Procure the goods, works and services to be financed out of the Sub-grant in accordance
with the provisions of this Agreement;

(iv) Maintain policies and procedures adequate to enable it to monitor and evaluate in
accordance with indicators acceptable to the Association, the progress of the Micro-project,
as applicable, and the achievement of its objectives;

(V) (A) maintain a financial management system and prepare financial statements in
accordance with consistently applied accounting acceptable to the Association, both in a
manner  adequate to reflect the operations, resources and expenditures related to the
Micro-project or Sub-project; and (B) at the Association’s or the Government (through the
CEP)’s request, have such financial statements audited by independent auditors acceptable
to the Association, in accordance with consistently applied auditing standards acceptable to
the Association, promptly furnish the statement as so audited to the Government (through
the CEP) and the Association;

(vi) Enable to the Government (through the CEP) and the Association to inspect the Micro-
project, its operation and any relevant records and documents; and

(vii)  Prepare and furnish to the Government (through the CEP) and the Association all such
information as to the Government (through the CEP) or the Association shall reasonably
request relating to the foregoing.

6. Procurement
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All goods are procured in line with WB Guidelines: Procurement of Goods, Works, and Non-
Consulting Services under IBRD Loans and IDA Credits & Grants by World Bank Borrowers (January
2011).

The procurement method depends on the number of necessary facilities, equipment, teaching/learning
materials, as well as their estimated cost.

In order to raise the efficiency of procurement and use of funds, the CEP PIU can combine
procurement in case several institutions need to procure identical good.

For micro grants, the goods with cost estimate of less than 5000 USD equivalent may be procured

through direct contracting without competition under the following circumstances in accordance with

para. 3.7 of the abovementioned Guidelines:
(a) An existing contract for goods, works, and non-consulting services, awarded in accordance with
procedures acceptable to the Bank, may be extended for additional goods, works, and non-
consulting services of a similar nature. The Bank shall be satisfied in such cases that no advantage
could be obtained by further competition and that the prices on the extended contract are
reasonable. Provisions for such an extension, if considered likely in advance, shall be included in
the original contract;

(b) Standardization of equipment or spare parts, to be compatible with existing equipment, may
justify additional purchases from the original Supplier. For such purchases to be justified, the
original equipment shall be suitable, the number of new items shall generally be less than the
existing number, the price shall be reasonable, and the advantages of another make or source of
equipment shall have been considered and rejected on grounds acceptable to the Bank;

(c) The required equipment is proprietary and obtainable only from one source;

(d) The procurement of certain goods from a particular supplier is essential to achieve the required
performance or functional guarantee of an equipment or plant or facility;

(e) in exceptional cases, such as, but not limited to, in response to natural disasters and emergency
situations declared by the Borrower and recognized by the Bank; and

(F) in circumstances that are in accordance with the provisions of paragraph 3.10 of the
abovementioned Guidelines for procurement from UN Agencies.

For procurement of goods through Direct Contracting, the following activities should be completed
prior to contract signing:
a) Prepare goods cost estimate;
b) Prepare justification for Direct Contracting;
c) Submit the cost estimate and justifications for the Project manager’s approval;
d) Make sure that the prices being charged under the direct contract are at least the same as the
supplier charges to its other customers. Agree conditions of the contract with the supplier;

The goods being estimated to cost beyond the abovementioned circumstances for Direct contracting
and having a cost estimate of 5000-50000 USD equivalent may be procured through Shopping in
accordance with para. 3.5 of the abovementioned Guidelines.

Shopping is conducted through comparing price quotations obtained from several suppliers, with a
minimum of three. Requests for quotations (the sample will be provided by CEP) shall indicate the
description, technical specifications and quantity of the goods, as well as desired delivery time and
place. Quotations should be submitted in a written form by the deadline set in the Invitation to Quote.
The terms of the accepted offer shall be incorporated in the contract.

Steps to be followed for Shopping:

14



a) Establish a procurement decision committee of three to five members;

b) Prepare the list of required items of goods and their technical specifications;

c) Prepare list of suppliers broad enough to generate good competition and to yield at least three
quotations, as required. Such a list may be prepared based on the past experience, as well as
direct market research;

d) Prepare Invitation to Quote using the sample provided by CEP and send them to the suppliers;

e) Receive quotations by the deadline and evaluate them?®;

f) Prepare an evaluation report using the form provided by CEP;

g) Approve an evaluation report and contract award by the Project manager;

h) Sign the contract with the winning organization;

Keep the process confidential until the contract is awarded.

In other cases procurement is organized by the institution implementing the micro-project. An
institution conducts the market survey to identify the lowest price quotation of a given good, in case of
meeting the required quality and technical specifications. The prices are registered in a special register-
book and the firm offering the lowest price is selected.

The institution procurement officer should ensure:
o keeping of procurement procedures and timetables,
e covering of procurement data in the reports,
e  existence of all procurement documents in the institution,
e monitoring of procurement is carried out by the institution director.

Other costs

In cases, when the value of goods and services purchased does not exceed 200 USD equivalent AMD
(which is less than 1% of the grant amount ($ 22,000) and might include,

« technical supervision of repair works;

« transportation costs of the goods purchased;

* bank fees;

« and other unforeseen expenses.

Under the article "Other costs" the acquisition of goods and services from the preschool micro-
project's budget could be conducted without applying the procurement procedures specified in the OM.

The evaluation can be completed if there are minimum three responsive quotations. In case the number of responsive
quotations is less than three the evaluation cannot be completed and new shopping should be conducted enlarging the list of
suppliers to be provided with the quotation to ensure the minimum quantity of responsive quotations.
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